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Management policy

By the grace of God, the "Cast Group" operates as a dynamic
and efficient industrial complex to achieve its goal, which is the
excellence  of the organization through continuous
improvement and to implement superior principles, concepts,
and approaches.

What we strive to achieve:

Creating the desired values for all stakeholders. The visionary
and inspirational leadership, coupled with the stability in
decision-making and management of the organization through
a set of systems, processes, and interrelated realities. Attracting
maximum employee participation through the development of
communication and involving them in the process of
continuous monitoring of the status quo and creating a shift
towards innovation and create improvement opportunities
through learning. ldentifying the present and future needs of
the customers and striving to effectively meet the stakeholder's
expectations. The support and empowerment of the
employees in order to continually promote product quality.
Focusing on improving the processes related to product guality
for the satisfaction of customers and interested parties.
Developing partnerships, resources and  maintaining
partnerships that create value for the organization. Achieving
strategic goals and results that satisfy all stakeholders. We
pursue the strength and preservation of our culture of
excellence at the organizational level with conviction and
determination.

We believe that our quest for our true status within the
industrial arena of Iran s possible only through teamwork and
the excellence of thought of our human workforce, and we
aspire to strive together for the excellence of the reputation of

the Cast Group.
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An overview of Cast Group
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In 2010, Cast group was established with the participation of a group of experienced experts and engineers who worked
for years in construction companies as top managers and started its operations as a manufacturer and contractor company.
Within a short period after the establishment of the production and construction sectors, the group has been able to carry
out and complete major projects. In line with Iran's policy of self - sufficiency of certain steel products, the Cast group has
instituted its institutional organization in terms of provision of construction services and construction projects and offers its
services using the latest technology and technical knowledge and relying on domestic expertise. Within a short period after the
establishment of the production and construction sectors, the group has been able to carry out and complete major projects.
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The COHAN ASIN GROUP, in order to provide the country with its own self-sufficiency, specializes
in steel products, it provides institutional building and construction services to its core national
organizations and provides its services with the latest technology and technical knowledge and
reliance on specialized domestic staff

Group strategy 095 533l pianl
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The strategy of Cast group is defined and implemented in three sectors
1. Production sector (manufacturing)
@ Supply of steel products in the category of sheets and profilee production and construction of kind of steel

structures, production of kind &f steel parts Construction o steel decks production of various equipment

2. Construction sector (general contractor)

A. construction sector (civil) : Design, calculation, architecture, construction of the civil structure, installation of
mechanics, electricity, etc

B. Industrial contracting sector (general contractor) : Management of the engineering and execution of various projects
in industry, mining, oil, and gas , petrochemical

Power plants, water and sanitation, transmission lines and distribution networks

3. Commerce department

@ Supply of equipment and materials for contracting projects and other items
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Establishment license from the Ministry of Industry, Mine and Trade

Operating license from the Ministry of Industry, Mine and Trade

Contractor's qualification statement from the Management and Planning Organization of Iran
Including Rank number 2 in facilities and equipment, number 3 in buildings, number 5 in water,
number 5 in oil and gas

Technical and engineering license from the Ministry of Industry, Mine and Trade, for Engineering
and technical counseling for mining machinery and equipment

Technical and engineering license from the Ministry of Industry, Mine and Trade, for Technical and
engineering counseling for oil, gas, and petrochemical industries

Technical and engineering license from the Ministry of Industry, Mine and Trade, for Technical and
engineering counseling for the power plant industry

1SO 10004:2012

I1SO 14001:2015

1SO 9001:2015

1SO 3834-1:2005

OHSAS 18001:2007

CE
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Factory specifications: 50.000 square meters

Indoor space for production and painting: 6.500 square meters
Monthly production rate: 2.000 tons

Operation license: 32582
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Design and calculation of civil-industrial structures

Supply of required material

Modeling, cutting, and drilling of parts

Rolling , assembly, welding, and production of parts
Sandblasting and painting

Packaging, loading, and transporting to the construction sites
Installation and delivery




e Variations of lightweight and heavyweight steel structures
e Fixed mechanical equipment
e Atmospheric, surge tanks and pressure vessel

e Variations of parts for the rail industry

e Variations of equipment of power plants
{duct, silencer, stack, etc)

® Variation of mining equipment
(conveyor belts, thickener, flotation cells, hopper, etc)

® Structure

® Steel deck

® Demountable shelters - containers

e Other specific industrial equipment
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MANUFACTURING
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One of the implemented mechanisms in 23 ol 5w 03l 5l 2 3—uilo I 5y

The Cast group is the principles of customer orientation Il (5 piaian Jgeol o jlaw cyunT ()if 09 5
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® Speed and precision in offering the services ale A Afhl )3 uBd g e un o
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Ability to simply install a dropped ceiling and working
the installations under the roof With the scientific

progress of the construction industry, the experts are
constantly researching and advancing the solutions and
modern structural systems. Therefore, in the last decade,
we have witnessed qualitative and quantitative solutions
in various types of construction projects. One of the
techniques that have been used in the leading countries
in the construction industry has been the use of steel
decks for slab composite ceilings. In order to improve the
quality of construction structures since 2013, Cast Group
has begun the production of steel deck and is one of the
most capable manufacturers of high - quality decks.
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® This type of roofis made in adherence to credible instructions

® Reduction of the number of auxiliary beams

@ Reduction of roof thickness and its dead weight and consequently
reduction of the structure weight and sensitivity to the effects of
earthquake forces

® Complete elimination of formwork and piling .

® Reduction of the cunuet.u poured and conseguently a reduction in re—— =
the total costs of the project

® Simultaneous installation of the cellings

® Simultaneous concrete pouring of the floors

@ Installation of ceilings between 500 to 1000 square meters per day
® More integrity and stiffness for the roof diaphragm
® Reduction of the dead weight of the roof and lighter weight of the
structure which allows for
20to 30 percent reduction in the use of steel in the structure
60 to 70 percent reduction in the use of rebar in the roof
15 to 20 percent reduction in the use of concrete in the roof
20 percent lighter than the reqular composite ceilings
A reduction of up to 60 kg per square meter in weight compared
to regular composite ceilings
® 40 percent less time for installation
® Easy transportation
® Ability to simply install a dropped ceiling and working the
installations under the roof.
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Cast Group
With the achievement of the number 2 rank
with respect to facilities and equipment and
other ranks in other fields, this group operates
with a long experience in various sectors as a

general contractor.
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Execution of structural operations (civil) (\.}-'9—“”) wilaidl Sllac 512!
Installation of mechanical and electromechanical equipment wSlSs g a8l g LSwolSe Ul jugad uas
Execution of piping (installation of surface and underground pipelines) (1s0i 4] = L0 gy 40S 0Jg)) ‘S.....uL. Sldac 5l 42l
Execution of electrical work () U2yl Slalac 2!
Execution of instrument work G285 )l pl Sllae gl 4=l
Execution of insulation work 58 ol Slhdac
Execution pre-commissioning and commissioning work wjlaalel) g gjlaal el iy

Mines dleo
0il, gas, and petrochemical industries gy , IS g s
Power plants =28 g
Industries &lo
construction Ot
Transmission lines and distribution networks &2j95 sl oS g JE! bghs
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Project Manager

Site Manager

Site Deputy Planning & Project Control
jrmm—

Technical Office
Middle & Tools Store —

Information Technology
Logaistic & Maintenance
s Technical Office
I Civil & Struvture ™
HSE Mechanic -E ;
Execution
Adm. & Financial Quality Control
= Surveying
Technical Office
Pi
— vy Execution
[ Management — ey
[ Project Control Eloctrial &1 Technical Office
["] Store ectrial & instrument = :
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Tenova Co.: Provider of various services of engineering, supply, and construction for various steel and
mining projects

East Azerbaijan Moharam Group Co.: Provider of investing services, construction of residential and
commercial complexes, shopping centers and hotels

Durmarie Co.: Execution of railway projects and manufacturer electric trains

Wein inschat Co.: Construction of residential and commercial projects
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Petro Nirou Saba Co. Luo g o gy &S
AriahangardConsulting Engineers Co. > 8aa LT jgliso pumdigo CuS pis
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ANSI American National Standard
API American Petroleum Institute

American Society of Mechanical Engineers

ASTM American Society for Testing Materials
AWS American Welding Society
British Standard Society

Detaches Institue fur Nomung

IEC International Electronically Commission

p

W

Iranian Petroleum Standard
NIOEC National Iranian Oil Engineering & Construction Company
NPCS National Petrochemical Company Standard

5

=

Instrument Society of America
International Organization for Standardization
National Electrical Manufacturers Assocition

NACE Mational Association Corrosion Engineeres
National Fire Protection Association
TEMA Tubular Exchanger Manufacturers
e el | ileib L sland plasliawl



=
=]

Available Software

Application

Pressure Vessel Mechanical Design

Stationery Equipment

Fixed Roof Storage Tank Mechanical Design
Heat Exchangers Mechanical Design
Organization Design Of Linear & Non-Linear System

Piping & Plant

-D Modeling

Stress Analysis

W W N |l o
alw | S T N

Piping & Equipment Arrangement

Civil & Steel Structure Dynamic & Static Analysis Of Structures by
Finite Element Method

Stress Analysis For Structures

Steeal Distaling Precast Concrete Detalling Reinfarced Conerete Datalling
Construction Management

Project Control Project Planning
Project Sheduling
Project Control
Reporting

Architectural

Microsoft Word
Microsoft Excel
Microsoft Power Point

Microsoft Access

Suip ol o o pn i el [ Lol ol o
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Comprehensive and functional production management software
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The trading group of the old Asin group began its activity in the market of domestic and foreign

markets in 2018 as the trading arm of this group.

Sale of black steel plate olow (59 Uiig j8
Sale galvanized steel plate o julgllS (5 9 g 38
Sale Steel deck 53Ugd ouis yo jiig 8
Sale galvanized reinforcing profiles 0 juilgllS ,iigi slay  Judig juy siig 38
Sale High-armed polyethylene pipes UL jolw aluso bl Lo sl odgl uig
Sale of pre-montage boxes Jlisgo e sl puSalS jlig 48

Supply of equipment and materials for contracting projects 1555lo sl 05 o L 5 ygo Allao g il gzl paoli

Conducting conferences related to the bullding industry oleiSlu Cusiue b lbud o gle  folam 558 1
Participate in domestic and foreign economic and commercial conferences =25 551518 5 )10 g gaLaliBl gla | folam 15 LS b
Advertising and media affairs of the ancient Azin group il 58 0935 (51 00l g gl g Culéal s
Advice for contracting and domestic and foreign contracting 2B g 31 g 48 g5 lSalo (gla Sl | 8 bl cugs il )
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